
 COURSE DESCRIPTION 

Principles of Earned Value Management (EVM) 

OVERVIEW 

This course introduces students to the basic components of managing 

projects using earned value management principles.  

 

TARGET AUDIENCE  

Anyone who is interested in understanding what Earned Value Management 

(EVM) is and how to use it to measure program performance. This is an 

introductory course, and not intended for those who need to implement or 

operate an EIA 748 compliant system.  

 

LEARNING OBJECTIVES 

Upon successful completion of this course, students will be able to: 

 Recognize the basic principles and terms used in EVM 

 Understand the components of a Performance Measurement Baseline 

(PMB), including critical path schedule and time-phased resource plan 

 Perform basic EV performance calculations and understand how these 

metrics are used to manage a program 

LOGISTICS 

Duration  

1 Day (8 hours) 

Delivery  

In-person, instructor led  

Student PCs are not 

required. 

Class Size  

Up to 15 Students 

Prerequisites 

None 
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 ABOUT PINNACLE 

The Leader in IPM Systems Consulting, Training and Support 

 

 

ABOUT PINNACLE  

Founded in 1993, Pinnacle supports a world-wide client 

base, through a staff of experienced professionals and a 

network of strategic partners. 

 

Throughout our history we have successfully delivered 

hundreds of client engagements, helping our clients across 

all industries improve their organizational performance and 

deliver better results. 

 

Specializing in enterprise-wide management systems, our 

core focuses are Enterprise Project Management (EPM), 

Integrated Program/Project Management (IPM), Earned 

Value Management (EVM) and Project Portfolio 

Management (PPM). 

 

We provide a range of value focused and results driven 

professional services through our consulting and training, 

federal, and commercial outsourcing service lines.   

 

This course is also available through our GSA MAS 

Contract.  

 

 

 

 

   Copyright©2023 Pinnacle Management Systems, Inc.  All Rights Reserved. 

For more information, visit: 

https://www.pinnaclemanagement.com/contracting/gsa-contract 

 

 

 

 

Pinnacle Management Systems, Inc. 

50 Culpeper Street, Suite 2 

Warrenton, VA 20186 

 

Telephone:  (888) 975 - 1119 

info@pinnaclemanagement.com 

www.pinnaclemanagement.com 


